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Hugeneedformore
Al breddairystock
IncreasingmilkquotafromtheEU

, decliningcownumbersandnot
enoughdairyAI bredreplacementspose a threatthatIrelandwillnot

fill nationalmilkquotaagain . Thisweek
,

JackKennedyasksPatDillon
,

TeagascMoorepark ,

wheredairyfarmersshouldgonow
JK : Is there a

realthreat
thatIrelandwillnot811
nationalmilkquotaagain?
PD : Yes

,

unlessweincrease
dairycownumbers in

Ireland . TheEuropeandairy
industry is undergoingsome
significantchanges . TheIrish
dairyindustry is facing a

number of challengesthis
yearand in

thecomingyears.
Now is theUmeforIrish
dairyfarmers to maketrie
rightdecisions to settheir
farmsupforthenextfive to

10years.

Nationalmilkquotawill
increaseby9.3%%by2013.
Explainthis

to
me in ternis

of actualmilkproduction
nationally?

It' s.likethis weproduced
4.95mtonnes of milk in 2009 /

10andcanproduce5.6m
tonnes of milk in 2013and
stillbewithinournational
quota.

Patwearerunning at least
10%%underourcurrent
quota (

in the2009 / 2010
quotayear

)

. Wherewill
thisextramilkcornefrom?
Some of

it willcornefrom
highermilkyieldpercow
but

,

in myopinion ,

over50%%

of thisextramilkwillbe
filledfromincreasingcow
numbersrallierthan
increasingmllkyieldpercow.

Haveyoucalculatedwhat
extradairycowswillbe
required?
Oursuggestion is

thatIreland
willneed70 ,000morecows
milking in 2013 to fill

this

quota . Weneed to movefrom
1.105mcowscurrently to

1.173mcowsnationally ,

that' s

anincrease of 70 ,000cows . We
havefactoredintothisfigure
highermilksolidspercow
andwesuggest ,

onaverage ,

thatmilksolidswillincrease
byabout1.25%%peryear
between2009and2013.

Howcan a farmerdo
somethingaboutincreasingcow
numbersthisyear?
Formeone of thebiggest
challengesforeverydairy
farmer is to getmoredairy

Al bredstockontheground ,

sothatmoremilkcanbe
produced in Ireland . It is

the
singlebiggest issuefordairy
farmers.

If wedon' t improvethe
number of AI bred
replacementsborn

,

thenwehaven' t

a hope of fillingournational
quotaagain . Weneed

to

maximisethenumber of AI
bred

calvesbornonfarmsfrom
nowon.

Whyareyousayingthis
now?
Traditionally ,

farmershave
beenthinkingaboutquota
as a restrictionbut

,

now
,

it

is veryclear to
methatthe

restriction is
thequantity

andquality of dairy
replacement stock.

Overthenextfour to
six

weeks
,

farmerswillbebuying

AI strawsand I suggestthat
farmersneed to set a

minimumtarget of 70%% to 80%% of

theanimaisavailablefor
breedingactuallybred to AI.

Thismeansthatbreeding
everydairyanimal to

AI in

thefirstsixweeks of

breeding , includingmaiden
heifers . If theydonotwant
replacementswithintheir
ownherds

,

thenthere is a

largemarketforquality AI

bredreplacementswithin
Irelandor overseas.
What

is youropinionon
thequality of sires
availablethisyear?
Forme

,

this is probablythe
bestyear in ternis

of high
qualitysemenavailability
sincethenewEBIbreeding
systemwascreated in 2001.
Farmershave a choice of

greatquality AI straws
whether it is highE131
HolsteinFriesian

, HighEBI
Jersey or highEBIyoung
genomicbulls

,

all at

reasonableprices . Thereareno
excuses in terrils of

availability
thisyear.

ButPatmoney is tightfor
purchasing AI strawsthis
year?
Yes

,

forsomefarms
, money is

tightbut I seriouslythink
there is a long-termpayback
onusingAI thisyear .

In
some

instanceslastyear , money
fromreplacementsaleswas
theonlyprofitmadeonfarm.
Replacementsalesshoredup
manyaccounts . If youcan
buyhighEBIstrawsforless
than-15each

,

then it
is a

greatinvestment in your
business.

Whenselectingstraws
,

whatshouldfarmersbe
focusingon?

Forme
, fertility is

stillthe
bigone.

Thenationalfigures
suggestthataverageEBI is -63

,

withonly-25comingfrom
fertility .

This is fartoolow
andwewillnotmake
progressonincreasingcow
numbersasa country ,

whitethis
figure is solow . Everyfarmer
shouldtargetsireswith a

highfertilitysubindex
,

preferablyover-90 . Figures
fromICBFsuggestweare
recyclingalmost20%% of cows
and

, yet ,

wearestilldropping
cownumbersnationally.
Wherecanfarmersget
moreinformation?
Formorediscussionand
information

,

corne to the
BallydagueopendayonTuesday
23Marchbut

,

more
importantly ,

sitdownnowand
calculatehowmany AI

strawsyouneedforyour
herdthisyear.
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4E3=yr:
MAXGAP

k?

PatDillon
, Teagasc.

Water la
collected fromthestand-offpadsinto a smallearthen

banktankandpumpedupinto a largesteelholdingtank . Thewater
canthenbemanuallyreleasedthroughwavinpipes at thehead of

therubbermattedarea . BillyCurtln
, Bailydaguefarmmanager

saidthecostof therubber is onlypart of
theoverallcostandother

costsinclude
(

1

) availability of recycledwater
,

(

2

)

steelholdlnq
tank

,
(

3

) feedingarea
,

(

4

)
earthenbanktank

,

etc . Hesaidexisting
yardscouldbemodifiedandheifershaveperformedwelloverthe
hardwinter.

Ontrialthisyear at Ballydague researchfarm
( opendaynext

week
)

wasanotherway of housingyoungstockoverthewinter.

ïInstead

of woodchipon a stand-offpad , weanlingheiferswere
lyingonthickrubber laiddownoverconcrete . Therubbermats
areflushwashedwFthallwatertravellingbygravitydownover
therubber intotheearthenbanktank . Astherecycledwater is

goingover
,

therubber it gathersanydirtlyingontherubber.

Ailwastewaterfromtherubber Is funnelled into a largeearthen
banktank.
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